King Edward Avenue Task Force,

158 King Edward Avenue

Ottawa, Ontario,

K1N 7L3

Ms. Nancy Schepers, 

Deputy City Manager,

Infrastructure Service and Community Sustainability Portfolio,

110 Laurier Avenue West,

Ottawa, Ontario,

K1P 1J1

Monday, September 6th, 2010

Dear Ms. Schepers,

This letter is a follow-up to our letter of August 23rd, 2010 and the conversation you had with Marc Aubin on August 26th, 2010. We had hoped you would have responded by now to our August 23rd letter.  Since this has not been the case and, because there are few Transportation Committee meetings left in the mandate of the present City Council, we feel compelled to once again seek clarification of the reasons for which you cancelled the Four Lane Study report from the Transportation Committee’s September 1st agenda. . We also request that you respond in writing to this letter as well as soon as possible.

To date, our understanding is that you have once again deferred presenting the results of the King Edward Avenue Lane Reductions Study to Councillors and the public after several earlier deferrals over the last five months.  We are now moving upwards toward 4 years since City Council originally asked for this study to be undertaken. It is our understanding, based on the recent conversation you had with Marc Aubin, that you are not pleased with the results of the study from a transportation perspective and that you are deferring the release of the study to essentially build a case against it. Please advise us if the situation is otherwise. We should note that your traffic planning representatives left us with a very similar view as a result of their very negative reaction to the results of the external experts’ study.  In short, we need to know exactly what aspects of the study you disagree with and why you feel you need to do more research before the study is presented to Transportation Committee. 

We would like to clearly state our belief that this latest deferral is not warranted. Staff, especially transportation planners, had ample opportunity to provide input into the terms of reference, and development of evaluation criteria for this study. They attended each of the steering committee meetings over the past two years. In addition, a professional and independent consulting company provided expert and unbiased guidance in the development of the study and its recommendations. To question the study’s results at this point is to put into question the professional reputation of Dillon Consulting and all of the City of Ottawa staff members that have been involved in this process.

You advised Mr. Aubin that staff wanted to undertake further analysis of transportation impacts.  However, we don’t know why nor do we know what further areas they believe need clarification.  In our view, the logic of this suggestion is questionable at best. . Traffic planning staff representing the transportation perspective agreed that they would be bound to the results of the study; however, instead they complained when the conclusions of the study were not in favour of their own conclusions about lane reductions. In addition, we are very concerned that while these staff members will do additional studying of the transportation impacts, there are many other quality of life impacts that could also be studied further. To do any additional transportation analysis would contradict the current study design and recommendations, which accounted for a balance of both transportation and quality of life factors. Given all these precedents, we cannot but otherwise conclude that City representatives have no intention of building a transportation case in favour of lane reductions. In fact, it is our belief that their strategy is to now try and “stack the deck” of evidence against the conclusions of the study.  Quite frankly, we would prefer to be wrong but recent actions appear to corroborate our conclusion. 
To suggest that further study of transportation impacts is required is very questionable. The fact is that transportation impacts were considered as part of this study. At the request of transportation planners at the city, half way through the study, additional work was done on the transportation impacts and included in the second phase of the study. Synchro intersection analysis, which was not a requirement of the study, was included as additional information. Issues, such as cut-throughs were studied and considered. In addition, the road network downtown functioned adequately over two years while King Edward Avenue was 4 lanes, during construction, and the results of the study support this finding. Consultations with both the local and broader communities were also undertaken on several occasions and did not identify any serious concerns or opposition. The community, the councillors, consultants and a number of city staff are supportive of this idea. The design of the study and its conclusions are sound and based on the values in the City of Ottawa’s Official Plan and Transportation Master Plan.

Also, we would like clarification of our continued participation in this study and management. The King Edward Avenue Task Force has been a partner in this process since day one. Councillors insisted that we be involved and we have been over the past two years. We have set aside numerous hours, free of charge, to the City, by attending the steering committee meetings and doing other related work. We would like to know if this steering committee will continue to exist and if the Task Force will continue to be a member. . Furthermore, we request that the management of this study be returned to Mr. Michael Murr. We have appreciated Mr. Murr’s neutrality and efforts to reach consensus throughout the duration of the study. On the other hand, we have concerns about Ms. Chi’s objectiveness as project leader. While we are not questioning her expertise, we do feel that the fact she has previously indicated very clearly that she did not favour lane reductions on King Edward Avenue does not favour objectiveness and consensus building. We need a project manager that will be unbiased and keep an open mind. We would appreciate knowing your views on this matter. 
Finally, we would like to close by saying that we would appreciate a response as soon as possible. Given that it has been two weeks since we sent our first letter, we think that one more week is enough time to hear back from you. We would like specific details about your decision of deferring the lane reductions study. We would like you to respond to our concern that this is really an attempt to build a case against the conclusions of the lane reductions study. Finally, we would like to hear your views on the transfer of management from Mr. Murr to Ms. Chi and the Task Force’s continued participation.

Respectfully yours,
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Michel Vallée,




Marc Aubin,

Chair, 





Vice-Chair,

King Edward Avenue Task Force

King Edward Avenue Task Force

Cc.
Councillor Maria McRae, Chair, Transportation Committee, City of Ottawa


Councillor George Bédard, Ward 12 Rideau-Vanier, City of Ottawa

